LINCOLN AVENUE SSA #35
Meeting Minutes

May 30, 2007
Present:  Patel, Quartana, Sanchez, Stamp

LPCC Staff:  Knudsen, Schilf

Absent:  Keegan

Call to Order
I. The meeting was called to order at 8:36 a.m. by Quartana

Approval of Minutes
II. Approval of 3/23/07 meeting minutes

Motion by Patel to approve 3/23/07 minutes.  Motion seconded by Sanchez.  Unanimously approved.

Public Forum
Reports
III. Financial

a. 2006 Audit:  Commissioners asked LPCC staff about the annual audit, specifically why they were not involved in deciding what firm would conduct the SSA’s audit.  Schilf explained that 2006 was the first year that LPCC decided to do an audit of all their books.  The Board determined that it would be best if one accounting firm conduct audits on the LPCC and both of the SSAs.  The LPCC Board submitted RFPs to six accounting firms, three submitted bids.  Weltman Katz Mikell & Nechtow, Ltd. was selected based upon their strong recommendations and their competitive rates.  Last year the audit for Clark Street SSA cost about $3000.  The Lincoln Avenue audit was estimated to cost $1500 this year.  

- In the future the Lincoln Ave Commissioners can select an auditor separate from the LPCC if they so choose.

- Stamp suggested that DPD notify Commissioners about audit requirements and protocol in their training sessions.

- Quartana suggested that the Commissioners be given an annual schedule/agenda of DPD requirements and issues of importance. 
- Patel refers Commissioners to page three of audit.  He comments that the audit is in line with budget numbers.  He points out that the estimated carry over into 2006 was $40,802 (which was moved into 2007 to pay for hanging basket installation) and the actual amount of carry over in the audit was $71,810.  So, actual carry over into 2006 was larger than estimated.



b.   Annual Management Fee:  Knudsen requests that LPCC receive its 


annual management fee in four quarterly payments of $6000.

Motion by Patel to approve that the Lincoln Ave SSA #35 pay the annual management fee to LPCC in four quarterly payments of $6000.  Motion seconded by stamp.  Unanimously approved.

c. 2007 Budget Amendment:  Knudsen referred Commissioners to a report she created comparing three version of the 2007 budget.  One was the Commissioner approved budget, one was the budget that DPD had on file, and one reflected actual expenditures for 2007.  These budgets were completed before she started working at LPCC and Knudsen explained that she cannot find any history on why the two budgets do not match.  She explained what line items differ and by how much.  She wanted the Commissioners to be aware of this situation.   Commissioners review the budgets.  Commissioners requested that in the future any transition in service provider be accompanied by a verbal or written explanation of budgets so this does not happen again.  Commissioners also requested that they be provided with a copy of the budget after it is submitted to DPD to ensure they are working with the same budget DPD has on file.
Motion by Patel to approve the 2007 budget as amended.  Motion seconded by Sanchez.  Unanimously approved.    
New Business
IV. Commissioner Terms

a. Knudsen explained that Stamp and Patel’s one-year terms end on July 26, 2007.  She asked whether they would be interested in continuing their service.  Stamp said that he will step down.  Patel said that he would be willing to serve for another term at the will of the Commissioners.

b. The Commissioners discussed how to fill available seats.  The options are to send out a mailer to constituents and to look at the existing applications and determine whether those individuals would be interested.  They discuss the balance of residents to business owners on the Commission.  The Commissioners had some questions about how this process should work.  Schilf explained that the original Commissioners were selected by the service provider and a group of residents who would not be applying for Commissioner seats.  She said that the Alderman’s office also assisted in suggesting potential participants.  She also said that Clark Street Commission in the past has formed a nominating committee to field new applicants.  Knudsen will go through existing applications and contact applicants to assess interest.  She will provide Commissioners with copies of interested applicants at the next meeting.  She will also provide Commissioners with an estimate of the expense of mailing a new round of flyers soliciting participation.  Knudsen will also research what it would take to add an additional seat to the Commission, making the number of Commissioners six instead of five (this could help with quorum and attendance issues).
Motion by Quartana to nominate Patel for a two-year term as a Lincoln Avenue SSA Commissioner.  Motion seconded by Stamp.  Unanimously approved.

V. Search DC Street Cleaning Contract

a. Commissioners said that, for the most part, streets are clean and free of litter as a result of Search DC cleaning and picking up trash, especially on weekends.  

Motion by Sanchez to approve the contract extension for July-September with Search DC.  Motion seconded by Stamp.  Unanimously approved.
VI. 2008 Budget and Work Plan

a. Knudsen informed the Commissioners that the 2008 Budget and Work Plan will be due to DPD one week prior to the deadline of July 13.  Therefore, the Commission will need to meet again to approve the documents prior to that date.  
b. Commissioners discussed that they would like to continue with the existing services in the 2007 work plan and consider the following:

i. Install hanging baskets on the remaining street poles

ii. Subsidize group advertising in local magazines – promote Lincoln Avenue, quality of life on Lincoln Ave (Sanchez described an advertising mailer John Barleycorn did that resulted in a huge increase in foot traffic – he will bring that info to the next meeting) 

iii. Solicit national chains in order to fill vacant storefronts and bring business to the street

iv. Try to have Lincoln Ave as part of the summer trolley service

v. Sponsor a day or weekend promotion

vi. Create and publish some sort of merchant directory or walking map “Discover LA (Lincoln Avenue)”.  Perhaps businesses could subsidize the cost by purchasing ad space.  There could be neighborhood info, condo association info, coupons, and advertisements.  It was suggested that residents may not agree with this sort of expenditure.

vii. Knudsen should bring cost estimates for these programs to next meeting.

VII. Power Washing

a. Commissioners agreed that they would like to have sidewalks pressure washed this spring.  They would like to schedule the cleaning for shortly after the hanging baskets and landscaping are installed.  They would like the vendor to ask if merchants would like awnings cleaned as well.  Knudsen will send Commissioners an email regarding any cost increase associated with adding awning cleaning to vendor contract.  Knudsen will also ask vendor if they can clean graffiti off of light posts.  Commissioners asked Knudsen if she would ask Pressure Washing Systems for a discounted rate.

Motion by Patel to approve Pressure Washing Systems to power wash Lincoln Avenue.  Motion seconded by Sanchez.  Unanimously approved.
Old Business
VIII. Hanging Basket Update

a. Knudsen exhibited the letter from Alderman Daley approving the installation of hanging baskets along Lincoln Avenue.
b. Hanging baskets are scheduled for installation the first week in June.  Knudsen will be meeting with the basket fabricator and the landscaper to finalize basket height installation.  Baskets and hardware are getting powder coated.  Landscaper will be ready to install once baskets are up. 

IX. Website Update

a. Website design and development will be completed this week.  Knudsen had asked the designer to redesign the site and was happy with the results.  
X. Nonprofit participation

a. Schilf and Sanchez had not had an opportunity to speak with Children’s about contributing to SSA for hanging basket installation and maintenance.

XI. Meeting Attendance and Quorum

a. Commissioners discussed the attendance problem.  Keegan, the SSA Chair, does not respond to emails and phone calls and consistently misses meetings.  Because of the small number of Commissioners, her absence results in meetings being rescheduled.  Commissioners are frustrated with rescheduling; the rescheduling is interfering with their other obligations.
b. Sanchez stated that he will stop by Keegan’s house to ask her if she still wants to participate in the SSA Commission.  

Meeting Adjournment
Motion by Patel to adjourn the meeting at 9:45 a.m.  Motion seconded by Stamp.  Unanimously approved.

Minutes respectfully submitted by Kate Knudsen.

Next Meeting

The next meeting will be held on Monday, July 2 at 8:30 a.m. at the offices of the Lincoln Park Financial Group, 2755 N. Lincoln.
